FHBA Bylaws

Until amended as hereinafter provided, the following Bylaws for and of the Florida Home Builders Association are adopted and shall remain in full force and effect: 

Article I – Name and Location 
Sec. 1. The name of this organization, pursuant to its Charter, is the FLORIDA HOME BUILDERS ASSOCIATION.
Sec. 2. The principal office of this Association shall be located at Tallahassee, Leon County, Florida, or at such other place as the Board of Directors may specify.
Sec. 3. The operations of this Association shall be statewide in scope.
Article II – Areas
Sec. 1. For the purpose of this Association, the State of Florida shall be divided into a number of areas as specified from time to time by the Board of Directors and described in the Bylaws. (See Article XVII.) 

Article III – Objectives 
Sec. 1. The general nature, purposes and objectives for which this corporation is formed shall be: 

A. To associate home builders of Florida for the purpose of mutual advantage and cooperation. 

B. To develop and maintain within the home building industry a high appreciation of the objectives and responsibilities of home builders in fully serving the public. 

C. To advocate and encourage the constant improvement of home building techniques and practices. 

D. To promote and protect home ownership among all people. 

E. To cooperate with other trade associations in all matters relating to advancing the home building industry. 

F. To advocate the standardization of building codes through the State. 

G. To work for the elimination of governmental orders improperly restricting the home building industry and to support beneficial directives. 

H. To promulgate and enforce a code of ethics for the members of this Association. 

I. To collaborate with distributors and manufacturers of building materials and equipment to the end that maximum quality and minimum cost to the consumer may be achieved. 

J. To issue such publications as may be necessary to disseminate information of value to its members, the public and government. 

K. To serve, advance and protect the welfare of the home building industry in such manner that adequate housing will be made available by private enterprise to all Americans. 

L. To operate without profit, and no part of the income of this organization shall inure to the benefit of any individual member. 

Article IV – Code of Ethics 
Sec. 1. Members of the Florida Home Builders Association believe and affirm that: Homeownership can and should be within the reach of every American family. American homes should be well designed, well constructed, and well located in attractive communities with educational, recreational, religious and shopping facilities accessible to all. American homes should be built under the American free enterprise system. To achieve these goals, we pledge allegiance to the following principles and policies.
A. The members of this Association shall be limited to those persons and firms who shall subscribe to the following Code of Ethics:
B. Our paramount responsibility is to our customers, our community and our country. 

C. Honesty is our guiding business policy. 

D. High standards of health, safety and sanitation shall be built into every home. 

E. Members shall deal fairly with their respective employees, subcontractors and suppliers. 

F. As members of a progressive industry, we encourage research to develop new materials, new building techniques, new building equipment and improved methods of home financing to the end that every home purchaser may receive the greatest value possible for their investment. 

G. All sound legislative proposals affecting our industry and the public we serve shall have our informed and vigorous support. 

H. We hold inviolate the free enterprise system and the American way of life. We pledge our support to our associates, and to our local and national associations and all related industries concerned with the preservation of legitimate rights and freedoms. 
We assume these responsibilities freely and solemnly, mindful that they are part of our obligation as members of the Florida Home Builders Association. 

Article V – Membership 
Sec. 1. Classes of membership in the Florida Home Builders Association shall be divided as follows: 

A. BUILDER MEMBERSHIP, which shall be open to any person, firm, or corporation that is or has been in the business of building single or multifamily housing, nonresidential buildings, or engaged in land or community development, who subscribes to the Code of Ethics of the Florida Home Builders Association, and is of good character and business reputation and who either: 

1) Has been accepted as a builder member in good standing of any Affiliated Local Association or Chapter of the Florida Home Builders Association, or 

2) Applies as a direct builder member of the Florida Home Builders Association, is acceptable to the Membership Committee of the Florida Home Builders Association, and who operates in an area not within the jurisdiction of any Affiliated Local Association or Chapter. 

B. ASSOCIATE MEMBERSHIP, which shall be open to any person, firm, or corporation engaged in a trade, industry, or profession related to home building or construction and not inconsistent with the objectives of the Florida Home Builders Association or any of its Affiliated Local Associations or Chapters; who subscribes to the Code of Ethics of the Florida Home Builders Association and who is of good character and business reputation; and who either: 

1) Has been accepted as an Associate Member of an Affiliated Local Association or Chapter, or 

2) Applies as a direct Associate Member of the Florida Home Builders Association, is acceptable to the Membership Committee of the Florida Home Builders Association, and who operates in an area not within the jurisdiction of any Affiliated Local Association or Chapter. 

Note: Associate members are to be designated as Trade, Supplier or Professional for the purposes of FHBA membership listings and services. 

C. STUDENT MEMBERSHIP, which shall be open to any student of construction or construction-related professions in an accredited school during the current academic year who is sponsored by an Affiliated Local Association or Chapter. 

D. HONORARY MEMBERSHIP, for which persons shall be designated by the Board of Directors of the Florida Home Builders Association from time to time for distinguished and unique service to the home-buying public. Honorary Members shall not be required to pay state dues to the Florida Home Builders Association. All Past Presidents of the National Association of Home Builders who are members in good standing of an Affiliated Local Association in Florida shall be designated Honorary Members of the Florida Home Builders Association. 

E. LIFETIME MEMBERS, all Past Presidents and all past Second Vice Presidents of the Florida Home Builders Association are hereby designated lifetime members of the Florida Home Builders Association, and shall not be required to pay state dues to the Florida Home Builders Association provided they are members in good standing of their Affiliated Local Association. 

Sec. 2. ACCEPTANCE OF MEMBERS 

A. Applicants for membership shall sign an application for membership on a form satisfactory to the Membership Committee of the Florida Home Builders Association, which shall contain an agreement by the applicant to observe and abide by the Charter and Bylaws of the Florida Home Builders Association. This shall be a part of any application of an Affiliated Local Association or Chapter. 

B. Applicants approved and accepted by an Affiliated Local Association or Chapter, or by the Membership Committee of the Florida Home Builders Association upon receipt of state dues, shall become members of the Florida Home Builders Association and of the National Association of Home Builders. All requirements for membership in the National Association of Home Builders shall have been met, including receipt of dues payment. 

Sec. 3. REVOCATION OF MEMBERSHIP 
The Board of Directors of the Florida Home Builders Association, after review by the Florida Home Builders Association Executive Committee, may suspend, expel or revoke the membership of any member for failure to conform to these Bylaws. 

Sec. 4. VOTING, SERVICE AND PRIVILEGES 

A. All members in good standing are entitled to the full benefits, services, and privileges of the Florida Home Builders Association and the National Association of Home Builders. 

B. Standing within the Florida Home Builders Association shall be determined by the Florida Home Builders Association Board of Directors after review and upon the recommendation of its Executive Committee. 

C. Members not in good standing are prohibited from the benefits, services, and privileges of the Florida Home Builders Association. 

Article VI – Affiliated Associations and Chapters

Sec. 1. AFFILIATED LOCAL ASSOCIATIONS 

A. Any organized group of home builders in sympathy with the objectives of the Florida Home Builders Association, which is comprised of persons residing in the State of Florida and the members of which are engaged in the home building business or in a related trade, industry or profession, may be accepted as an Affiliated Local Association if it submits to the Florida Home Builders Association a formal application approved by the Board of Directors of the Affiliated Local Association and signed by the President and Secretary of the Affiliated Local Association certifying: 

1) that the jurisdiction requested does not conflict with the jurisdiction of any existing Affiliated Local Association or Chapter; 

2) that the applicant group is comprised of not less than 15 builder members in good standing; 

3) that the President, at least one Vice President, and the majority of the Executive Board and the Board of Directors of the group are builder members; 

4) that all members of the group are members of or have applied for membership in the Florida Home Builders Association and the National Association of Home Builders in the classes for which they qualify under Article V; 

5) that the group shall provide any direct members of the Florida Home Builders Association within the requested jurisdiction an opportunity to become members of the newly Affiliated Local Association; 

6) that its Constitution or Charter and Bylaws shall not conflict with the Charter and Bylaws of the Florida Home Builders Association or the National Association of Home Builders; 

7) that all members of the group agree to abide by the Charter, Bylaws, and Policies of the Florida Home Builders Association; and the Constitution and Bylaws of the National Association of Home Builders, as amended from time to time; and 

8) that the Affiliated Local Association will become affiliated with and maintain membership in the National Association of Home Builders. 

B. The application shall be accompanied by a copy of the proposed Constitution or Charter and Bylaws of the applicant group and a list of the names, addresses, and membership classification of the group's entire membership. The name of the applicant group shall be approved by the National Association of Home Builders. 

Sec. 2. AFFILIATED STUDENT CHAPTERS 

A. Any organized group of student members, or students eligible for such membership, upon receipt of payment of required dues, may be accepted as an Affiliated Student Chapter if it submits to the Florida Home Builders Association and the National Association of Home Builders a formal application signed by the Affiliated Student Chapter's President and approved by the school, which a majority of the group's membership attends. The application shall certify that all members of the group agree to abide by the Charter and Bylaws and Policies of the Florida Home Builders Association and the Constitution and Bylaws of the National Association of Home Builders. 

B. The Board of Directors and the Executive Committee of the Florida Home Builders Association shall require that a student chapter be sponsored for membership by the Affiliated Local Association or Chapter having jurisdiction over the area in which it is located. 

Sec. 3. ISSUANCE OF TERRITORIAL CHARTERS 
Upon approval of its application by the Board of Directors of the National Association of Home Builders, a territorial charter shall be issued to an Association or Chapter declaring its affiliation and conferring its jurisdiction. 

Sec. 4. REVOCATION OF CHARTERS 
Upon the recommendation of the Executive Committee and the approval of the Board of Directors of the Florida Home Builders Association, the Board of Directors of the National Association of Home Builders may revoke the territorial charter of an Affiliated Local Association or Chapter if it: 

A. no longer meets the requirements for affiliation with the Florida Home Builders Association, or 

B. is no longer representative of home builders in the jurisdiction for which it is chartered, or 

C. fails to take appropriate action to prevent conduct on the part of one or more of its members, which is injurious to the Florida Home Builders Association or reflects discredit upon it or the home building industry, or 

D. has failed to meet its financial obligations to the Florida Home Builders Association. 

Sec. 5. JURISDICTION OF ASSOCIATIONS & CHAPTERS 

A. The territorial jurisdiction of each Affiliated Local Association and Chapter shall be defined in its charter by counties, towns, or otherwise, and submitted to the Board of Directors of the Florida Home Builders Association for recommendation, and to the Board of Directors of the National Association for approval. Upon approval by the Board of Directors of the National Association of Home Builders, the jurisdiction of an Affiliated Local Association or Chapter may be approved, reviewed or changed by the Board of Directors of the National Association of Home Builders at any time. Proper notice shall be given to all affected Affiliated Local Associations and Chapters and a reasonable opportunity afforded to them to present their views to the Board of Directors of the National Association of Home Builders before changing the territorial jurisdiction of such Affiliated Local Association or Chapter against its wishes. 

B. Where jurisdiction is granted over an area in excess of one incorporated city and its unincorporated fringe area, this shall be subject to release if another Local Affiliated Association or Chapter is issued a territorial charter to operate within this territory and there is not overlapping jurisdiction. 

C. Only one Affiliated Local Association or Chapter may be accepted from a metropolitan area. Other Affiliated Local Associations or Chapters may be accepted in a metropolitan area only upon submission to the National Association of Home Builders of an instrument, in writing, signed by the President and Secretary and approved by the Board of Directors of the existing Affiliated Local Association or Chapter, specifically waiving its exclusive jurisdiction with regard to the applicant organization, and upon approval by the Board of Directors of the National Association of Home Builders. 

D. Affiliated Local Associations or Chapters shall have sole authority to establish local policy, shall have jurisdiction over their members, and shall have the sole right to accept members within their assigned territory. 

Sec. 6. CHANGE OF STATUS 
If an Affiliated Local Association fails to maintain a membership of 15 or more builder members for one year, the Board of Directors of the Florida Home Builders Association, on action by the Board of Directors of the National Association of Home Builders, shall reduce the status of the affected Affiliated Local Association to that of a Chapter. A Chapter may reapply to become an Affiliated Local Association after it has maintained a membership of at least 15 builder members for a period of not less than six months. 

Sec. 7. CHANGE OF NAME 
If an Affiliated Local Association or Chapter wishes to change the name under which it has been chartered, application shall be made through the Florida Home Builders Association to the National Association of Home Builders. Following 30 days notice to the Affiliated Local Association(s) and Chapter(s), which may be concerned with the proposed change, approval may only be granted upon the positive recommendation of the Executive Committee of the Florida Home Builders Association and an affirmative vote of the Board of Directors of the National Association of Home Builders.
Article VII – Dues

Sec. 1. DUES

The dues of the Florida Home Builders Association shall be paid annually in advance as follows:
A. At the rate of $85.00 per year for a builder member or an associate member
B. The dues are allocated as follows:
1) $67.50 to the Operating Fund to be used for the general operations of the association and annual maintenance expenditures such as insurance, property taxes, repairs, and improvements of the association office building.
2) For the calendar year of 2010 only, $10.00 will be allocated to the Florida Home Builders Association political action committees with $20.00 going to operating funds.  Following the calendar year 2010, $30.00 to the Florida Home Builders Association political action committees.  This portion of the dues allocation is optional for the member.  If a member opts not to contribute this portion of its dues to FHBA political action committees, this portion of its dues will be allocated to the Operating Fund.

3) $7.50 to develop a public relations plan and to employ a public relations professional to be used as specified by the public relations budget.
Sec. 2. PAYMENT
A. Dues of members of Affiliated Local Associations and Chapters shall be paid through these Associations and Chapters.
B. Dues of members not affiliated with any Local Association or Chapter shall be paid directly to the Florida Home Builders Association, who shall remit the required portion of dues to the National Association of Home Builders.
Sec. 3 COLLECTION AND REPORT
On the first day of each month, each Affiliated Local Association and Chapter shall collect, report and remit State dues as follows: 

A. Each Affiliated Local Association and Chapter shall report to the Florida Home Builders Association, on forms provided for such purpose, the names of all members whose membership is to be canceled or renewed; and with the report shall remit dues for the succeeding 12-month period for all members whose membership is to be renewed; and 

B. Shall also notify the Florida Home Builders Association on forms provided for such purpose of the names of all new members, and with the report shall remit the dues for such new members for the succeeding 12-month period commencing with their respective dates of enrollment. 

Sec. 4. DUES PERIOD 
Dues for each member shall be for a 12-month period beginning with the date of enrollment as defined in Sec. 5 of this Article and ending upon the last day of the 12th month thereafter, unless otherwise authorized by the Executive and Finance Committees of the Florida Home Builders Association. 

Sec. 5. DATE OF ENROLLMENT 
Date of enrollment shall be the date stipulated in the National Association of Home Builders monthly membership report in which certification to the Florida Home Builders Association is made and all monies due are remitted to the Florida Home Builders Association in accordance with Article VII, Sec. 3. Service by the Florida Home Builders Association begins with the date of enrollment in the Florida Home Builders Association. 

Sec. 6. DISCONTINUANCE OF SERVICE 
Members for whom dues have not been paid in accordance with Sec. 3 of this Article shall be deemed not in good standing until all monies due have been paid. Members not in good standing shall be notified directly by the Florida Home Builders Association and shall receive like notice if and when standing is restored. 

Article VIII – Board of Directors

Sec. 1. COMPOSITION AND AUTHORITY 
The Board of Directors shall be elected from the builder and associate membership of the Association in accordance with Article XIII. The Board of Directors shall:

A. transact the general business of the Association except that reserved to the membership by law and/or Charter and/or Bylaws
B. act upon applications for affiliation
C. elect officers
D. establish the policies governing the affairs of the Association
E. receive reports of standing and special committees
F. act as the governing body of the Association
Sec. 2. DIRECTORS FROM AFFILIATED LOCAL ASSOCIATIONS 

A. Each Affiliated Local Association shall be entitled to nominate from its builder membership, State Directors and one alternate Director for each Director, in proportion to its builder membership as follows:

Builder Members
Directors
Up to 50
One (1)

51 to 75
Two (2)

76 to 100
Three (3)

101 to 150
Four (4)

151 to 200
Five (5)

201 and over
Six (6)

B. Each Affiliated Local Association shall be entitled to nominate from its associate membership, State Directors and one alternate Director for each Director, in proportion to its associate membership as follows: 

Associate Members
Directors

Up to 100
One (1)

101 to 200
Two (2)

201 and over
Three (3)
Sec. 3. EX-OFFICIO MEMBERS OF THE BOARD OF DIRECTORS

A. The President, First Vice President, Second Vice President, Third Vice President, Treasurer, Secretary, Associate Vice President, Area Builder Vice Presidents, Area Associate Vice Presidents, Life Directors, Governmental Affairs Committee Chair, Legal Action Committee Chair, Industry Issues Committee Chair, Political Action Committee Chair, Southeast Building Conference Committee Chair, all Past Presidents, all Past Second Vice Presidents, and the Chair of the Executive Officers Council (nonvoting), and all Local Presidents, shall be ex-officio members of the Board of Directors and shall have a vote. 
B. Ex-officio membership to the Board of Directors shall be credited towards Life Directorship (Sec. 8 of this Article). 
C.  Life Directors, Local Presidents, Area Builder Vice Presidents, and Area Associate Vice Presidents shall be permitted to vote, and shall be counted for purposes of calculating the number of Directors necessary to establish a quorum, only if present at a Board meeting.
Sec. 4. TERM OF OFFICE
The term for which a Director is elected shall be one year and shall start immediately upon election. All Directors shall hold office until their successors are elected. A Director who is elected an officer of the Florida Home Builders Association or who otherwise becomes an ex-officio member of the Board of Directors of the Florida Home Builders Association shall resign as a regular Director of the Board of Directors of the Florida Home Builders Association. 

Sec. 5. VACANCIES
Vacancies on the Board of Directors, between annual meetings of the membership, shall be filled as follows: 

A. If a vacancy is caused by the death, disability or resignation of the Director, the Board of Directors shall elect a successor for the remainder of this term. The Board of Directors shall elect the candidate nominated by the Affiliated Local Association to be represented. 

B. To fill a new post or posts on the Board of Directors created by an increase in membership or by the affiliation of a new Local Association, the Board of Directors shall consider and elect the candidate(s) nominated by the Affiliated Association for the balance of the current term. 

Sec. 6. OFFICIAL EMBLEM 
The Board of Directors shall adopt an official emblem with the words "Florida Home Builders Association" inscribed above or below for the exclusive use of the Florida Home Builders Association, its Affiliated Local Associations, Chapters, and its members in good standing. The Board of Directors shall have the authority to limit or restrict the use of such emblem.

Sec. 7. SEAL 
The Board of Directors shall adopt an official seal, which shall have inscribed thereon the name "The Florida Home Builders Association" and the words "Corporate Seal, Florida."

Sec. 8. LIFE DIRECTOR
A. The Board of Directors may elect from the builder or associate membership a Life Director under the following criteria:

1) A Builder member candidate shall have served on the Board of Directors as a State Director or an Alternate State Director for a qualifying period of 10 years, of which not more than five (5) years may have been as an Alternate State Director;

2) An Associate Member shall have served on the Board of Directors as an Associate Director or an Alternate Associate Director for a qualifying period of seven (7) years, of which not more than four (4) years may have been as an Alternate Associate Director;
3) Has been nominated by their Local Association;

4) Shall have attended at least two meetings of the Board of Directors in each of the years of the qualifying period, one of which shall be the Annual Fall Conference of the Association;
5) A majority of the Board of Directors present and voting shall be required to elect a Life Director, except in the case of Past Presidents and Past Second Vice Presidents who, because of their designation as "Lifetime Members" of the Association and their designated positions as Ex-Officio voting members of the Board of Directors, shall be accorded the title of "Life Director" without the prior requirement of nomination by their Local Association. 
B. Life Directors shall serve as ex-officio members of the Board of Directors of the Florida Home Builders Association and may vote provided they maintain membership in good standing in a Local Affiliated Association.
C. Life Directors shall serve in addition to the number of State Directors of which a Local Association is entitled otherwise in accordance with the Bylaws.
D. The process for electing Life Directors is as follows:

1) Life Directors must be nominated by their local HBA at least 30 days in advance of the Nominating Committee meeting at the Summer Builders Conference/SEBC. 

2) FHBA staff will research the attendance records of the proposed Life Director and share the results of that research with the proposed Life Director and his/her EO. 

3) The Life Director will have the opportunity to supplement the attendance records up to 10 days before the Nominating Committee meeting at the Summer Builders Conference/SEBC. Where possible, the supplemental information should be specific in nature, i.e., airline tickets, hotel receipts, cancelled checks, etc. The acceptance or rejection of the supplemental material shall be vested with the Nominating Committee.

4) The Nominating Committee shall qualify Life Directors at the Summer Builders Conference/SEBC and present them for election at the Annual Fall Conference Board of Directors meeting.

5) Life Directors shall be elected by the Board of Directors at the Annual Fall Conference Board of Directors meeting.

Article IX – Executive Committee

Sec. 1. EXECUTIVE COMMITTEE 
A. There shall be an Executive Committee of the Board of Directors comprised of the President, First Vice President, Second Vice President, Third Vice President, Treasurer, Secretary, Associate Vice President, Area Builder Vice Presidents, Area Associate Vice Presidents, the Immediate Past President, the Immediate Past Second Vice President, the Chair of the Governmental Affairs Steering Committee, the Chair of the Local Presidents Council, the Chair of the Legal Action Committee, the Chair of the Industry Issues Committee, the Chair of the Political Action Committee, the Chair of the Bylaws/Resolutions Committee, the Chair of the Southeast Building Conference Committee, and the Chair of the Associate Members/Trade Council. 

B. The Chair of the Executive Officers Council, the Chair of the Convention Committee, the Past Presidents, the Past Second Vice Presidents, the Chair of the Membership Committee, the Chair of the Affordable Housing/Real Estate Finance Committee, the Chair of the Communications Committee, the Chair of the Commercial Builders Council, the Chair of the Community Developers  Council, the Chair of the Green Building Council, the Chair of the FHBA-Remodelers Council, the Chair of the Sales & Marketing Council, the Chair of the Florida  Home Builders Foundation, the National Vice President, and the NAHB State Representative shall serve on the Executive Committee in an advisory capacity without voting privilege and shall not be counted in the quorum. 

Sec. 2. DUTIES
The Executive Committee shall conduct the affairs of the Association in accordance with its Bylaws and the policies and instructions of the Board of Directors. It shall be the policy and the steering body of the Association responsible for establishing a budget, for financing of the Association, and for all matters of policy and public statement subject to the approval of the Board of Directors. 

Sec. 3. MEETINGS
The Executive Committee shall meet upon the call of the President, the Board of Directors, or any seven voting members of the Executive Committee stating the time and place of the meeting. Notice of the called meeting must go to all members of the Executive Committee. Ten voting members shall constitute a quorum, four of whom must be either the President, First Vice President, Second Vice President, Third Vice President, Treasurer, Secretary, Assistant Vice President, one Area Builder or Area Associate Vice President, the Immediate Past President, or Immediate Past Second Vice President. Votes may be taken by mail or facsimile, bearing a signature of each member responding. 

Article X – Meetings of the Membership

Sec. 1. ANNUAL MEETING 
There shall be an annual meeting of the membership during the Annual Fall Conference, or at such other time and place as is designated by the Board of Directors. At the annual meeting, the membership shall elect Directors for the ensuing year. Other meetings may be called by the Board of Directors. 

Sec. 2. NOTICE OF MEETINGS
Notice of meetings shall be given at least 30 days in advance.
Sec. 3. QUORUM 
A quorum shall consist of a majority of those who attend and vote. 

Sec. 4. MAJORITY VOTE 
A majority of the votes cast shall be required to determine any action. 

Sec. 5. RULES OF ORDER 
The rules contained in the most recent edition of Roberts Rules of Order, Revised, shall govern the Florida Home Builders Association in all cases to which they are applicable, including meetings of the membership and Board of Directors, if not inconsistent with the Bylaws or other special rules that may be adopted by the Florida Home Builders Association from time to time.
Sec. 6 
A two-thirds vote of those present and voting may elect to suspend or waive the rules.
Article XI – Meetings of the Board of Directors

Sec. 1. REGULAR MEETINGS 
Members in good standing of the Board of Directors shall meet at least three times during each calendar year. The Board of Directors shall meet immediately following the annual meeting of the general membership and shall elect officers of the Florida Home Builders Association. The time and place of each meeting may be designated by the Board of Directors or determined by the Executive Committee. At least 30 days advance notice shall be given to each member of the Board of Directors as to the time and place of the meetings. 

Sec. 2. SPECIAL MEETINGS
Special Meetings of the Board of Directors may be called by the President or the Executive Committee upon 10 days notice to each member of the Board of Directors as to the time, date, place, and special purpose of the meeting. The agenda of any special meeting shall be limited to the business specified in the call. 

Sec. 3. QUORUM
A quorum shall consist of a majority of those voting members present at a duly constituted Board of Directors meeting, but in any event, shall be no less than 60 voting directors. Directors shall be present in person, no proxies. Alternate Directors shall not be counted toward the presence of a quorum unless entitled to vote under Sec. 4 of this Article. 

Sec. 4. VOTING
Each member of the Board of Directors and Ex-officio Directors present at a meeting shall be entitled to one vote. In the absence of a Director, an Alternate Director elected from the same Affiliated Local Association and present at the meeting may cast one vote in their place. In the case of the session of the Board of Directors for the purpose of electing officers, each local HBA through a document signed by its President and Executive Officer, must designate Directors and Alternates for voting purposes ten (10) days prior to the election session. If no Directors or Alternates are so designated, the Directors and Alternates currently listed from that Affiliated Local Association will be the only ones entitled to vote. If those Directors and Alternates previously listed are not present to vote or if the newly designated Directors and Alternates are not present, the vote (or votes) is lost. 

Sec. 5. ATTENDANCE 
The office of any Director absent from two consecutive regular meetings of the Board of Directors, and not represented by an Alternate Director at either meeting, may be declared vacant by the Board of Directors. 

Sec. 6. RULES OF ORDER 
The rules contained in the most recent edition of Roberts Rules of Order, Revised, shall govern the Florida Home Builders Association in all cases to which they are applicable, including meetings of the membership and Board of Directors, if not inconsistent with the Bylaws or other special rules that may be adopted by the Florida Home Builders Association from time to time.
Sec. 7. 
A Quorum having been established, a two-thirds vote of those present and voting may elect to suspend or waive the rules. 

Article XII – Elected Officers

Sec. 1. Elected Officers 
Elective Officers of the Florida Home Builders Association shall be the following:

· President
· First Vice President
· Second Vice President
· Third Vice President
· Treasurer
· Secretary
· Associate Vice President

· Area Builder Vice President 

· Area Associate Vice President

Sec. 2. ELIGIBILITY
A. Any builder member in good standing, recommended to the electorate by the Nominating Committee, is eligible to be President, First Vice President, Treasurer, Secretary, or Area Builder Vice President.

B. Any associate member in good standing, recommended to the electorate by the Nominating Committee, is eligible to be Second Vice President, Third Vice President, Associate Vice President, or Area Associate Vice President.

C. All Area Vice Presidents must be actively engaged in an appropriate construction or related industry business within the jurisdiction from which they are elected. Eligibility shall be determined by the Bylaws of the Florida Home Builders Association and/or the Nominating Committee's "Campaign Rules and Practices," which have been approved by the Board of Directors. 

Sec. 3. TERM OF OFFICE 
A. The Board of Directors shall meet immediately following the annual meeting of the general membership and shall elect the officers of the Florida Home Builders Association.
B. The term of all officers, including the Area Vice Presidents, shall commence at the Board of Directors meeting immediately following the annual meeting of the general membership.

C. All officers shall serve for one year or until their successors are elected.
D. Officers must stand for election each year for the successive Senior Officer position with the exception of the President-elect.
E. The President may not succeed himself/herself to a term for which he/she was duly elected at the Board of Directors meeting held immediately following the annual meeting of the general membership.

F. All other elective officers may only succeed themselves in the same office one term for a total of not more than two (2) terms.

Sec. 4. Senior officer guidelines
A. The Senior Officers shall be the:

· President

· First Vice President

· Second Vice President

· Third Vice President

· Treasurer

· Secretary

· Associate Vice President

· Immediate Past President

· Immediate Past Second Vice President.

B. The Senior Officers shall be responsible for implementing the policies established by the Board of Directors.

C. Senior Officer Conduct, Behavior and Decorum
1) It is incumbent upon each elected officer to be constantly sensitive to the visibility of the position he or she holds and to recognize at all times during his or her term of office that he or she does not function as an individual but, rather, holds office by action of the members of the Association and therefore represents the Association and each of the members thereof.

2) The behavior of each elected officer reflects not only on the reputation of the subject officer but also on the Association and the entire membership. Therefore, each officer is cautioned that, by accepting the position to which he or she has been elected, he or she agrees to practice the highest standards of deportment in dealing with their fellow officers, the statewide Association membership, the officers and directors of the local and national home builder associations and the staff of the local, state and national home builder associations. 
3) Each elected officer is further cautioned that when interacting on behalf of the Association with the public, the media, governmental officials and/or agencies, representatives of other organizations, and any other persons or groups, the sole responsibility of the subject officer is to advance the established message and philosophy of the Association and to refrain from any personal comments or behavior that may be contrary to the best interest of the Association.
4) A violation of this Section could result in a vote of sanction by a majority of the other elected officers and/or action under Article XII, SEC. 8. 

D. Presidential Powers – The President is the chief officer of the Association and shall have the following duties and responsibilities:

1) Execute the policies established by the Board of Directors and Executive Committee
2) Serve as the principal spokesperson of the Association, both within and outside the Association
3) Preside at meetings of the members, Board of Directors and Executive Committee
4) Recommend objectives and policies to Committees, Councils and Task Forces
5) Appoint the Chair and members of Committees, Councils and Task Forces (except as otherwise specified in the Bylaws) and direct and coordinate their functions toward the accomplishment of the goals outlined in the 3-year Business Plan

6) Direct and coordinate the professional staff through the office of the Executive Vice President
7) Delegate the duties but not the responsibilities to other elected officers

E. Senior Officers (acting collectively)
1) All Senior Officers must receive timely notice of all Senior Officer meetings and conference calls, preferably a minimum of seven days in advance.
2) The President and the Executive Vice President should agree on and circulate an agenda of Senior Officers meetings at least 24 hours in advance.
3) The President should preside at all Senior Officer meetings and conference calls.
4) The minutes of the Senior Officer meetings and conference calls should be taken by the Executive Vice President, circulated to all Senior Officers within three days of the meeting or conference call, and formally approved by the Senior Officers at their next meeting or conference call.

5) Within time constraints, all Senior Officers should have an equal opportunity to express their views during Senior Officer meetings.
6) Senior Officer meetings should be governed by Roberts Rules of Order.
7) A quorum at Senior Officer meetings should be five Senior Officers. No binding decisions can be made at a Senior Officers’ meeting in which there is not a quorum. 

8) A meeting/conference call must be held at the written request of at least four Senior Officers.
9) For items on the pre-circulated agenda, Senior Officers may vote by proxy through a written correspondence (including e-mail) to the Executive Vice President.
10) Senior Officers should strive to reach consensus without the need for a vote. The consensus should be stated by the President. If a vote is necessary, the majority rules. 
11) Senior Officers may not externally espouse a position that is contrary to or inconsistent with that of the Association but may, individually and internally, speak freely on any Association issue, regardless of a consensus or majority vote by the Senior Officers. 
12) During meetings/conference calls, a majority of Senior Officers may vote to designate specific matters as confidential, and all Senior Officers are bound by that action. 
13) Senior Officers are required to disclose any potential conflicts of interest in their dealings on behalf of the Association. 
14) A "draft" of the minutes of Senior Officers meetings should be circulated to all Senior Officers within 48 hours of the meeting. Corrections to the minutes should be communicated to the Executive Vice President within 48 hours. 
15) No Senior Officer should ask a member of the staff to withhold association-related information from other Senior Officers.
16) The Executive Vice President should be included in all Senior Officer meetings and conferences except for specific discussions of the Executive Vice President’s performance or compensation. 
17) Senior Officer decisions changing or affecting FHBA policies or the budget, should be transmitted to the Executive Committee in the form of a recommendation, which in turn will be referred to the Board of Directors, unless withdrawn by the Senior Officers. 
18) Violations of President/Senior Officer guidelines should be reported in writing to the Nominating Committee which shall report confirmed violations to the Executive Committee.  

F. Senior Officer Individual Responsibilities
1) President
· Serves as chief volunteer spokesperson for FHBA
· Serves as liaison to the Executive Vice President
· Directs the activities of the Senior Officers
· Selects all Committee Chairs
· Serves as liaison to Local Presidents and Executive Officers
· Serves as NAHB Director for FHBA
· Serves as a non-voting member of the Board of Florida Home Builders Insurance
2) First Vice President

· Prepares for year as President

· Recommends Committee Vice Chairs

· Pinch-hits for President as directed by President

· Serves as NAHB Alternate Director for NAHB

· Liaison to Area Builder Vice Presidents

· Monitors committees assigned by President

· Serves as a voting member on the Board of Florida Home Builders Insurance
· May be designated President-Elect at the Summer Builders Conference Board of Directors meeting, if so designated, shall automatically assume office of the President at the end of the current President’s term.
3) Second Vice President

· Serves as chief spokesperson for associate members on the Senior Officer team

· Maintains close liaison with the President

· Monitors membership development and retention

· Liaison to Area Associate Vice Presidents

· Liaison to FHBA Foundation

· Monitors committees assigned by President

· Serves as a voting member on the Board of Florida Home Builders Insurance
· Serves as National Associate Director

4) Treasurer

· Serves as Chair of Finance Committee (monitors finances)

· Monitors investments

· Monitors (or signs) checks (President’s or Treasurer’s option)

· Works with Secretary to develop following year’s budget

· Liaison to SEBC and Non-Dues-Revenue Committee

· Monitors Committees assigned by President

· Serves as a voting member on the Board of Florida Home Builders Insurance
5) Secretary

· Works with Treasurer on following year’s budget

· Monitors association’s bylaws, policies and key documents

· Monitors Committees assigned by President 

· Serves as a non-voting member on the Board of Florida Home Builders Insurance
6) Third Vice President

· Prepares for Second Vice President position

· Monitors Associate Member Council

· Monitors Committees assigned by President

· Serves as a voting member on the Board of Florida Home Builders Insurance
· Serves as National Associate Alternate Director
7) Associate Vice President
· Coordinates the activities of the Associate Member Council and its Chair

· Coordinates the work of the Area Associate Vice Presidents

· Upon direction of the President, may perform other duties appropriate to this office 
· Serves as a non-voting member on the Board of Florida Home Builders Insurance 

8) Immediate Past President

· Chairs Past Presidents’ Council

· Assists President when asked

· Monitors Committees assigned by President

· Serves as a non-voting member on the Board of Florida Home Builders Insurance
9) Immediate Past Second Vice President

· Chair Past Second Vice Presidents’ Council

· Assists Second Vice President when asked

· Monitors Committees assigned by President

· Serves as a non-voting member on the Board of Florida Home Builders Insurance
Sec. 5. AREA BUILDER VICE PRESIDENTS AND AREA ASSOCIATE VICE PRESIDENTS
A. Area Vice Presidents (Builder and Associate) shall be nominated by their respective Area Caucus at the Summer Builders Conference.  Each person nominated for Area Vice President, along with the corresponding Executive Officer of the nominee’s local HBA, must execute an acceptance of duties and responsibilities form indicating familiarity with, and acceptance of, the requirements and obligations of the position.  The executed acceptance form must be provided to the FHBA Chief Executive Officer prior to election of the Area Vice Presidents.  Area Vice Presidents will be elected at the Fall Builders Conference Board of Directors meeting.  They shall begin service at the Board meeting immediately following the Annual Membership Meeting.
B. Area Vice Presidents will serve staggered two-year terms with the Builder Vice President elected in odd years and the Associate Vice President elected in even years.  The initial term of the Builder Vice President shall be one year.
C. To be eligible to seek the office of Area Vice President, a Builder or Associate must have served on his or her local HBA Board of Directors for at least one full term; or been a Past Officer of his or her local HBA.
D. Builder and Associate Vice Presidents serving from the same Area at the same time do not have to be members of the same local HBA.

E. Area Vice Presidents shall comprise the Area Vice President Council.  Members of the Council shall annually elect their own chair, which shall be a builder; and their Vice Chair, which shall be an associate member.  Chair and Vice Chair terms will be for one year.
F. If a Builder Area Vice President is unable to complete his or her term, the relevant Area Caucus will recommend a replacement to the President, who will appoint a qualified builder member to fill the unexpired term.  If an Associate Area Vice President is unable to complete his or her term, the relevant Area Caucus will recommend a replacement to the President, who will appoint a qualified associate member to fill the unexpired term.
Sec. 6. INDEMNIFICATION OF DIRECTORS, OFFICERS AND OTHER PERSONS
Each person who at any time is or shall have been a director, officer, employee or agent of the corporation, or is or was serving at the request of the corporation as a director, officer, employee or agent of another corporation, partnership, joint venture, trust or other enterprise, and their heirs, executors and administrators, shall be indemnified by the corporation in accordance with and to the full extent permitted by Florida law as in effect at the time of the adoption of this Bylaw, or as such law may be amended from time to time. The foregoing right of indemnification shall not be deemed exclusive of other rights to which any such director, officer, employee, agent or other person may be entitled in any capacity as a matter of law, or under any Bylaw, agreement, vote of stockholders or Directors, or otherwise. If authorized by the Board of Directors, the corporation may purchase and maintain insurance on behalf of any person to the full extent permitted by Florida law as in effect at the time of the adoption of this Bylaw, or as such law may be amended from time to time. 

Sec. 7. VACANCIES
A. In the event of a vacancy in the elective offices caused by lack of good standing, deposing, disability, ineligibility, resignation or death of any officer, the following procedure will be followed: 

1) If the Presidency is vacated, the First Vice President will, as acting President, fill the vacancy of the Presidency. 
2) If the First Vice Presidency is vacated, the Treasurer will, as acting First Vice President, fill the vacancy of the First Vice Presidency. 
3) If the office of Treasurer is vacated the Secretary, as acting Treasurer, shall fill the vacancy of Treasurer.

4) If the office of Secretary is vacated, the Treasurer acting as Secretary shall fill the vacancy of Secretary. 
5) The Third Vice President shall fill the vacancy of the Second Vice President.

6) The Associate Vice President shall fill the vacant office of the Third Vice President. 
7) The Third Vice President shall fill the vacancy of the Associate Vice President.
B. The officer so promoted will also retain the duties of the office to which they were elected until the next regular, or special, Board of Directors meeting. At this next Board of Directors meeting, at least one nomination for the vacant office or offices shall be submitted to the Board of Directors by the Executive Committee through the Nominating Committee. Eligibility having been established, additional nominations may be made from the floor. The procedure for elections is otherwise the same as the election of regular officers. 

C. In the event of the vacancy of a Builder or Associate Area Vice President, the appropriate area shall caucus as soon as possible; and having established eligibility, nominate one or more persons as Area Vice President to be submitted to the next (regular or Special) meeting of the Board of Directors of the Florida Home Builders Association for election. 

Sec. 8. DEPOSED FROM OFFICE FOR CAUSE (MISCONDUCT OR NEGLECT OF DUTY IN OFFICE)
A. The Executive Committee, after a hearing of the facts, may recommend to the Board of Directors that an elected officer be deposed from office. 
B. A quorum having been established, a two-thirds vote of the Board of Directors of the Florida Home Builders Association present and voting may rescind the election of the officer in question and a successor can thereafter be elected for the remainder of the vacant term as set forth in Sec. 7 of this Article. 

Article XIII – Elections

Sec. 1. NOMINATING COMMITTEE
A. There shall be a Nominating Committee comprised of six (6) members with no more than three (3) being associate members.
1) The Chair shall be a builder member and the Vice Chair shall be an associate member, each elected by the members of the committee for a period of one year. 
2) The President of FHBA shall appoint two (2) members each year for a three-year term.  Two (2) members shall be past presidents and two (2) members shall be past second vice presidents.
3) To achieve staggered terms, the initial appointments shall be: Two (2) members for a one-year term; Two (2) members for a two-year term; and two (2) members for a three-year term.

B. Three (3) members of the committee shall constitute a quorum.

C. In the event of a vacancy, the President shall appoint a successor to fill the unexpired term.
D. After the elections to the committee are held, the composition of the committee shall be noticed to the membership. 

E. The Nominating Committee shall meet prior to each Board of Directors meeting to review nominations.

F. The Nominating Committee shall only submit to the Board of Directors the names of candidates who have complied with the "Campaign Rules and Practices" approved by the Board of Directors. "Campaign Rules and Practices" shall contain a definition of eligibility section specific for each elective office of the Florida Home Builders Association. 

G. The Committee shall canvass the membership, shall solicit and consider recommendations, and shall nominate at least one candidate for each office to be filled unless otherwise set forth in these Bylaws.

H. The Committee may resolve questions relating to the nomination of candidates, suggest rules of procedure for the elections to the Board of Directors and upon direction of the President, perform other appropriate duties.

Sec. 2. ELECTION OF OFFICERS 

A. State Officers shall be elected at the first meeting of the Board of Directors, which shall take place immediately following the annual general membership meeting, with the exception of the Area Builder Vice Presidents and Area Associate Vice Presidents. 

B. The Area Builder and Area Associate Vice Presidents shall be nominated by their respective Area Caucuses at the Summer Builders Conference/ SEBC, elected at the Fall Board of Directors meeting, and begin service at the Board of Directors meeting immediately following the Annual Meeting of the general membership. (Refer to Article XII, Sec. 5.)
C. The order of election shall be as follows: Secretary, Treasurer, Associate Vice President, Third Vice President, Second Vice President, First Vice President, President.

D. The Nominating Committee shall submit its report to the Board of Directors on the day set for the election of officers. Eligibility having been established, additional nominations may be made from the Board floor by any member of the Board of Directors. 

F. Whenever only one nomination for an elective office is presented to the Board of Directors, election shall be by voice vote. Whenever more than one nomination is presented, vote shall be by ballot. 

G. If more than two candidates are nominated for an office, a majority of the Directors voting shall be necessary to elect. If no candidate receives a majority, a second vote shall be taken upon the two leading candidates. 
Article XIV – Administrative Officers and Staff

Sec. 1. Chief executive officer/EXECUTIVE VICE PRESIDENT
A. The chief administrative officer of the Florida Home Builders Association is the Chief Executive Officer/Executive Vice President, who shall be employed or discharged by the Executive Committee at whatever rate of compensation it may determine. 
B. The Executive Vice President shall be an ex-officio member (nonvoting) of all committees. 
C. The Executive Committee may delegate the detailed contractual negotiations of employment of the Executive Vice President to the Senior Officers. 

D. The Executive Vice President shall supervise and direct the entire staff of the Florida Home Builders Association, and shall perform all duties usual to the office in accordance with the policies of the Florida Home Builders Association. The Executive Vice President may perform other duties appropriate to the office that are delegated by the Executive Committee through the President. 

E. The Executive Vice President shall employ and discharge the staff of the Florida Home Builders Association. Rates of compensation shall be approved within the limits of the annual budget. Members of the staff shall carry on the business of the Florida Home Builders Association as instructed by the Executive Vice President. 

F. All contractual agreements (employment, trade, etc.) on behalf of the Florida Home Builders Association shall be negotiated and executed by the Executive Vice President.  However, the Executive Vice President may designate other employees of the Florida Home Builders Association to negotiate and execute contracts for which the dollar amount does not exceed $5,000.
G. All contractual agreements in excess of $25,000 or containing contingencies or obligations beyond the current fiscal year, shall require an additional signature of the President or Treasurer of the Florida Home Builders Association. 

Sec. 2. ASSISTANT SECRETARY
An Assistant Secretary may be appointed by the Executive Committee. He or she shall perform the duties of the Secretary in his or her absence and other duties appropriate to the office as may be designated by the Executive Committee. 

Sec. 3. ASSISTANT TREASURER
A. One or more Assistant Treasurers may be appointed by the Executive Committee. They shall assist the Treasurer in the accounting of funds received and expended by the Florida Home Builders Association, aid in preparation of the annual budget and perform other duties appropriate to the office as may be designated by the Executive Committee. 
B. The chief financial officer on the FHBA staff is designated as an Assistant Treasurer.
Article XV – Committees, Councils, Task Forces, and Subsidiaries
Sec. 1. GENERAL PROVISIONS.
Except as these Bylaws may provide otherwise, the following general provisions shall govern all committees and councils of the Association.

A. LIMITATION OF AUTHORITY – No committee or council shall have or exercise any authority other than the authority expressly granted to it by these bylaws or the Board of Directors. At all times, committees and councils remain accountable to the Board of Directors for their actions.

B. QUALIFICATIONS – Except as these Bylaws may provide otherwise, all committee members and council trustees shall be members of the Association.

C. TERMS – Unless otherwise noted, each committee member, council trustee and each chair of a committee or council shall serve from the first day following the Annual General Membership Meeting until the conclusion of the following year’s Annual General Membership Meeting.

D. TERMINATION – The appointing officer may remove any committee member, council trustee or committee and council chair appointed by that Senior Officer, provided he or she finds that such removal is in the best interest of the Association. Any other committee member, council trustee, committee or council chair may be removed by the Executive Committee for cause after an appropriate hearing. Any such removal from a committee shall not prejudice the rights of such person as a member of the Association or any other position such person may have in the Association.

E. RESIGNATION – Any committee member, council trustee, committee or council chair may resign such position by filing a written resignation with the President.

F. VACANCIES – Any vacancy occurring in a committee or council may be filled by the officer who appointed the predecessor in that position. Any committee membership or council trusteeship to be filled by reason of an increase in the number of committee members or council trustees may be filled in accordance with such procedures as may be established by the Board of Directors in approving such an increase. Unless otherwise provided for in these Bylaws, a committee member, council trustee, committee or council chairman, appointed to fill a vacancy shall be appointed for the unexpired term of the predecessor in that position.

G. REGULAR MEETINGS – Regular meetings of all committees or councils shall be held without other notice than this Bylaw, immediately before, and at the same place as, the regular meetings of the Board of Directors of the Association.

H. SPECIAL MEETINGS – Special meetings of a committee or council may be called by the committee or council chair or one-fourth (1/4) of the committee members or council trustees with approval of the President and by the President, unless otherwise provided for in these Bylaws. The President may fix the place of the special meeting within the geographic limits of Florida. Any committee or council meeting outside the geographic limits of Florida must be approved in advance by the Board of Directors.

I. NOTICE – Notice of any special meeting of a committee or council shall be given at least ten (10) days previously thereto by written notice delivered personally or sent by mail, transmitted by facsimile or electronic notice where evidence of delivery is available, to each committee member or council trustee at the address shown on the records of the Association. Notice shall be deemed to be delivered when deposited in the United States mail. Any committee member or council trustee may waive notice of any meeting. Attendance of any committee member or council trustee at any meeting shall constitute waiver of notice. Neither the business to be transacted, nor the purpose of any regular or special meeting of the committee or council need be specified in the notice or waiver of notice of such meeting, unless specifically required by these Bylaws

J. QUORUM – A majority of the committee members or council trustees, or their alternates, where applicable, shall constitute a quorum for the transaction of business at any meeting of the committee or council; but if less than a majority of the committee members or council trustees are present at said meeting, a majority of the committee members or council trustees present may adjourn the meeting from time to time without further notice.

K. MANNER OF ACTING – The act of a majority of the committee members or council trustees present at a meeting at which a quorum is present shall be the act of the committee, unless the act of a greater number is required by these Bylaws. Every member of the Association shall be entitled and encouraged to participate in a meeting of any committee, except for meetings of the Nominating Committee. Only committee members, however, shall be entitled to vote.

L. REPORTS – All committee and council reports shall be retained by staff and may be submitted by the chair to the Board of Directors. The acceptance or approval of reports by the Board shall not constitute policy or authorize the expenditure of funds by the Association, unless specific funding is approved by the Board.
M. COMPENSATION – Neither committee members nor council trustees, nor the chair of a committee or council, as such, shall receive any stated salaries for their services. But, by written authorization of the President, subject to terms and conditions as shall be imposed by the Executive Committee, may be allowed expense of attendance, if any, for attendance at a special meeting of a committee or council called or approved by the President or the Executive Committee. Such authorization by the President may be limited by the President to less than the entire committee membership or council trusteeship at the sole discretion of the President. Acting in an advisory capacity, committee members are not liable for the actions of the Association.

N. STRUCTURE – Unless otherwise indicated, voting members of committees and councils will consist of a Chair appointed by the President, a Vice Chair, appointed by the President on the recommendation of the First Vice President, and 15 members, three each appointed to staggered three-year terms by the President, First Vice President and Second Vice President. The President, First Vice President, and Second Vice President may appoint alternates. Each year, the President, First Vice President and Second Vice President have the option of replacing committee or council members who fail to attend two of the three regular FHBA conferences, unless an excused absence is granted by the President.

Sec. 2. COMMITTEES
A. Committees shall investigate, study, and make recommendations to the Executive Committee and the Board of Directors, concerning new, continuing, or recurring matters relating to the purposes or business of the Association.

B. The designation, jurisdiction, and special tenures of committees are as follows:
· Affordable Housing/Real Estate Finance – The Affordable Housing/Real Estate Finance Committee shall have jurisdiction over all matters that affect affordable housing and real estate finance in Florida, including, but not limited to, the state affordable housing trust fund, state and local housing finance authorities, and regulatory obstacles to affordable housing. Committee recommendations on FHBA governmental affairs policies are made to the Governmental Affairs Steering Committee for consideration. The Committee shall interact as appropriate with the related NAHB committees and staff. The Committee will be comprised of a Chair appointed by the President, a Vice Chair appointed by the President on the recommendation of the First Vice President, and one designated representative from each Affiliated Local Association in Florida. 
· Area Vice Presidents – The Area Vice Presidents Council shall consist of seven Builder Vice Presidents and seven Associate Vice Presidents representing the seven Areas within FHBA.  The Council will meet at all FHBI conferences to discuss state and local issues.  The Council’s mission is to facilitate consistent communications between FHBI and its local HBAs.  The composition of the Council and the nominating and election process is described in Article XII, Sec. 5 of these bylaws.
· Associate Members/Trade – The Associate Members/Trade Council shall have jurisdiction over matters that affect non-builder members in general and trades professionals in particular. The Committee will be comprised of a Chair appointed by the Second Vice President, a Vice Chair appointed by the Second Vice President on the recommendation of the Third Vice President, Area Associate Vice Presidents, and two designated representative from each Affiliated Local Association in Florida, one representing associate members in general and one representing trades professionals.

· Audit - There shall be an Audit Committee to assist the Board of Directors in fulfilling its financial oversight responsibilities.  It shall be comprised of five members of the FHBA Board of Directors.  The FHBA President shall appoint one member for a one-year term.  The FHBA Area Vice Presidents Council shall appoint one member to a two-year term.  The FHBA Past Presidents Council shall appoint one member to a three-year term.  The FHBA Past Second Vice Presidents Council shall appoint one member to a three-year term.  The FHBA Executive Committee shall appoint one member to a two-year term.  A majority of the Audit Committee members shall be non-Senior Officers.  The FHBA President is not eligible to serve on the Audit Committee.  Any member of the Audit Committee who at any point during his/her term ceases to be a member of the FHBA Board of Directors shall be ineligible to complete his/her term.  Vacancies shall be appointed to complete the term in the same manner as the position was originally filled.  However, the FHBA Board of Directors may remove a member for non-participation and appoint a replacement to finish the unexpired term.  Each member of the Audit Committee shall be free from any relationship that, in the opinion of the Board, would interfere with the exercise of his or her independent judgment as a member of the Audit Committee.  No member of the Audit Committee can provide paid services of any kind to the Association or any of its subsidiaries.  Terms shall begin on the first day following the conclusion of the FHBA Annual Fall Conference.  The Audit Committee shall meet at least twice a year or more frequently as circumstances dictate.  As part of its job to foster open communication, the Audit Committee should meet in person at least annually with management and the independent auditor in separate executive sessions to discuss any matters that the Audit Committee or each of these groups believe should be discussed privately.  
· Aurora Awards – The Aurora Awards Committee is responsible for implementing the Aurora Awards program within the budget adopted by the FHBA Board of Directors.

· Bylaws/Resolutions – The Bylaws/Resolution Committee is responsible for keeping the Bylaws current; reviewing all proposed Bylaws changes, resolutions, and recommendations; and making recommendations on all Bylaws-related issues to the Executive Committee and the Board of Directors. The Bylaws/Resolution Committee assures that all proposed Bylaws changes, resolutions and recommendations are clearly worded, properly structured and not in violation of FHBA policies prior to consideration by the Executive Committee and Board of Directors. The Bylaws/Resolutions Committee does not concern itself with the merits of the proposals presented within proposed Bylaws change, recommendations or resolutions. The Committee consists of a Chair appointed by the President, a Vice Chair appointed by President on the recommendation of the First Vice President, and six members serving two-year terms. Three of the members are appointed by the President and three by the First Vice President.
· Codes and Standards – The Codes and Standards Committee shall have jurisdiction over all building code matters affecting the Florida home building industry and shall monitor local and national building code activity. The Committee’s recommendations regarding FHBA governmental affairs policies are made to the Governmental Affairs Steering Committee for consideration. The Committee will be comprised of a Chair appointed by the President, a Vice Chair appointed by the President on the recommendation of the First Vice President, and one designated representative from each Affiliated Local Association in Florida.  The Vice Chair of the Green Building Council shall also be a member of the Codes and Standards Committee.
· Commercial Builders – The Commercial Builders Council addresses regulatory and legislative issues and provides educational and information services to all FHBA members who are active in commercial construction and development. The Council may collect annual dues on a voluntary basis from its members in an amount recommended by the Commercial Builders Council and approved by the FHBA Board of Directors. The monies collected will be included in the Commercial Builders Council budget. 

· Communications – The Communications Committee is responsible for promoting, supporting and advancing the philosophies, positions and programs of the Association through counsel, media relations, information, events, and activities that cast the Florida home building industry in a positive light. The Committee shall serve as a communications resource to FHBA committees and Affiliated Local Associations. The Committee shall be responsible for its budget as adopted annually by the Board of Directors.

· Community Developers – The Community Developers Council will have jurisdiction over all matters affecting community developers. The Council’s recommendations regarding FHBA governmental affairs policies are made to the Governmental Affairs Steering Committee for consideration. The Committee will be comprised of a Chair appointed by the President, a Vice Chair appointed by the President on the recommendation of the First Vice President, and one designated representative from each Affiliated Local Association in Florida.

· Convention – The Convention Committee will be responsible for the planning of the Spring Legislative Conference, the Summer Builders Conference (in conjunction with the Southeast Building Conference), and the Annual Fall Conference. The Committee will be comprised of a Chair appointed by the President, a Vice Chair appointed by the President on the recommendation of the First Vice President, and five members, two appointed by the President and three by the First Vice President.

· Education & Training – The Education and Training Committee will serve as a facilitator to explore education and training opportunities for the residential construction industry in Florida; assist Affiliated Local Associations with support and resources for education and training; facilitate the implementation of construction-related curricula within Florida schools; and promote the National Association of Home Builders (NAHB) professional designation programs. The Committee will be comprised of a Chair appointed by the President, a Vice Chair appointed by the President on the recommendation of the First Vice President, and representatives from the following: Local Presidents Council (1), Executive Officers Council (2), Associate Members/Trades Council (2), Remodelors Council (2), FHB Foundation Board (2), Southeast Building Conference Committee (1), Sales and Marketing Council (2), and three at-large members, two appointed by the President and one appointed by the President on the recommendation of the First Vice President.
· Executive Committee – The Executive Committee of the Board of Directors shall conduct the affairs of the Association in accordance with its Bylaws and the policies and instructions of the Board of Directors. It shall be the policymaking and steering body of the Association responsible for establishing a budget, for financing of the Association, and for all matters of policy and public statement subject to the approval of the Board of Directors. 

1. The Executive Committee shall be comprised of the President, First Vice President, Second Vice President, Third Vice President, Treasurer, Secretary, Associate Vice President, Area Builder Vice Presidents, Area Associate Vice Presidents, the Immediate Past President, the Immediate Past Second Vice President, the Chair of the Governmental Affairs Steering Committee, the Chair of the Local Presidents Council, the Chair of the Legal Action Committee, the Chair of the Industry Issues Committee, the Chair of the Political Action Committee, the Chair of the Bylaws/Resolutions Committee, the Chair of the Southeast Building Conference Committee, and the Chair of the Associate Members/Trade Council.

2. In addition, the Chair of the Executive Officers Council, the Chair of the Convention Committee, the Past Presidents, the Past Second Vice Presidents, the Chair of the Membership Committee, the Chair of the Affordable Housing/Real Estate Finance Committee, Chair of the Communications Committee, the Chair of the Commercial Builders Council, the Chair of the Community Developers  Council, the Chair of the Green Building Council, the Chair of the FHBA-Remodelers Council, the Chair of the Sales & Marketing Council, the National Vice President, Chair of the Florida Home Builders Foundation, and the NAHB State Representative shall serve on the Executive Committee in an advisory capacity, without voting privilege, and shall not be counted in the quorum. 

3. The Executive Committee shall meet upon the call of the President, the Board of Directors, or any seven voting members of the Executive Committee, stating the time and place of the meeting. Notice of the called meeting must go to all members of the Executive Committee. 
4. Ten voting members shall constitute a quorum, four of whom must be the President, First Vice President, Second Vice President, Third Vice President, Treasurer, Secretary, Associate Vice President, one Area Builder Vice President or Area Associate Vice President, the Immediate Past President, or Immediate Past Second Vice President.
5. Votes may be taken by mail, or facsimile, bearing a signature of each member responding.
6. The Executive Committee is authorized to establish a policy manual for the Association reflecting all policies and procedures adopted by the Board of Directors.
· Executive Officers – The Executive Officers Council serves in an advisory capacity on all issues affecting the Association and the industry. Council members annually elect their Chair and Vice Chair. The Council is comprised of Executive Officers of the Affiliated Local Associations in Florida.
· Finance – The Finance Committee is responsible for studying the finances of the Florida Home Builders Association, making recommendations of financial policy to the Executive Committee and the Board of Directors, and assisting in the preparation of the annual budget, including the budgets of wholly-owned subsidiaries. It shall meet at the three regularly-scheduled FHBA conferences or upon the call of the Treasurer (who shall act as its Chair), the President, the Board of Directors, or any five of its members. The Finance Committee shall be comprised of the President, the First, Second, and Third Vice Presidents, Treasurer, Secretary, Associate Vice President, Immediate Past President and Past Second Vice President, and six additional members with three appointed by the President for one-year terms and three members initially appointed by the Treasurer for staggered terms such that one member will serve a one-year term, one a two-year term, and one a three-year term.  Thereafter, one member shall be appointed by the Treasurer for a three-year term.
· There shall be a Compensation Committee as a subcommittee to the Finance Committee.  It shall provide leadership direction and broad oversight for the Association’s compensation activities and shall act in an advisory capacity to the Finance Committee.  The Compensation Committee shall consist of the President, the Immediate Past President, and the Finance Committee members appointed by the Treasurer.  The Immediate Past President shall act as the Compensation Committee Chair and the President shall act as the Vice Chair.  The Compensation Committee will meet at least once a year in conjunction with the FHBA summer board meeting.  Additional in person meetings may be scheduled by the Chair as needed.  The Compensation Committee may also meet by conference call as scheduled by the Chair.
· Governmental Affairs – The Governmental Affairs Steering Committee is responsible for developing, recommending (to the Board of Directors) and implementing the Association’s legislative policies. The President shall appoint the Chair and shall appoint the Vice Chair on a recommendation from the First Vice President. The Chair of the Legal Action Committee, the Chair of the Industry Issues Committee, and the Chair of the Political Action Committee shall be members. Each Affiliated Local Association shall select, and the Local President shall register, one member and one alternate member. The Chair may appoint up to a total of eight nonvoting members, as needed, to the committee to serve as task force chair, subcommittee chair, technical advisors, etc. All council chairs shall serve as non-voting members.  The Board of Directors of the Florida Home Builders Association shall be solely responsible for setting the policy of the Association. The Committee is responsible for administering the Governmental Affairs budget of the Association.
· Green Building – The purpose of the Green Building Council is to promote sustainable building best practices to benefit the public in Florida.  The Council’s goal is to provide information to its independent green building councils and committees of local HBAs as well as independent green building groups and to monitor and review regulatory and voluntary green building activities that can affect the construction industry in Florida.  The Council shall create and maintain its own operating rules and procedures.  The Vice Chair of the Codes and Standards Committee shall also be a member of the Green Building Council.  No policies shall be adopted or promoted by the Council which are either in conflict with or inconsistent with building code matters that are within the jurisdiction of the Codes and Standards Committee.
· Florida Housing Hall of Fame – The Florida Housing Hall of Fame Board of Governors oversees all aspects of the Florida Housing Hall of Fame. The Board of Governors consists of nine Hall of Fame members, elected by the Governors, to serve three-year terms. Six Governors must be builder members and three associate members.

· Industry Issues – The President shall appoint the Chair, Vice Chair, one representative of the Local Presidents Council, and one voting representative of the Executive Officers Council. Additional members of the committee shall be the FHBA First Vice President, Second Vice President, Treasurer, Past Chair of the Industry Issues Committee, Chair of the Legal Action Committee, Chair of the Governmental Affairs Steering Committee, and all area Vice Presidents shall be members of the committee pursuant to their terms in Article XII, Section 5b.  The Executive Vice President and Vice President of Legislative and Governmental Affairs or his designee shall be nonvoting, ex-officio members. The annual budget approved by the Board of Directors at the Annual Fall Conference shall include a budget for the Industry Issues Committee, with funding from revenue sources other than dues based on the previous year’s non-dues revenue.
· Insurance – The Insurance Committee is responsible for consulting with the Senior Officers on insurance issues and counseling the Chair of the Board and the Chief Executive Officer of the Florida Home Builders Insurance, Inc. (FHBI) in planning, policies, procedures and performance of FHBI. The Committee shall include a Chair, which shall be the First Vice President of FHBA and a Vice Chair, which shall be the Treasurer of FHBA. The additional members shall be two Senior Officers appointed by the President, one of which shall be an associate member, eight members appointed by the Senior Officers, and two insurance agents appointed by the President.
· Legal Action – The President shall appoint the Chair, Vice Chair, one representative of the Local Presidents Council, and one voting representative of the Executive Officers Council. Additional members of the committee shall be the FHBA First Vice President, the FHBA Second Vice President, the FHBA Treasurer, the past Chair of the Legal Action Committee, the Chair of the Governmental Affairs Steering Committee, the Chair of the Industry Issues Committee, and all area Vice Presidents shall be members of the committee pursuant to their terms in Article XII, Section 5b.  The Executive Vice President and the Vice President of Legislative and Governmental Affairs or his designee shall be nonvoting, ex-officio members. The annual budget approved by the Board of Directors at the Annual Fall Conference shall include a budget for the Legal Action Committee, with funding from revenue sources other than dues based on the previous fiscal year’s non-dues revenue.
· Local Presidents and Builder Vice Presidents – The Local Presidents and Builder Vice Presidents Council will serve in an advisory role to the Board of Directors on all issues affecting the Association and the industry. The Council shall elect its Chair and Vice Chair at the Spring Legislative Conference. The Chair must be currently serving as a Local President. The Vice Chair must currently be a Builder Vice President, President-elect, or equivalent officeholder of a Local Association.  The Council is comprised of the duly-elected Presidents from each Affiliated Local Association.

· Membership – The Membership Committee serves as a resource to Affiliated Local Associations in recruiting and retaining members. The Committee should interact with the Membership Committee and staff of NAHB, as appropriate. The Committee will be comprised of a Chair appointed by the President, a Vice Chair appointed by the President on the recommendation of the First Vice President, and one designated representative from each Affiliated Local Association in Florida.

· Nominating – The Nominating Committee is comprised of six (6) members with no more than three (3) being associate members. The Chair shall be a builder member and the Vice Chair shall be an associate member, each elected by the members of the committee for a period of one year. The election shall take place by ballot at the Annual Fall Conference.
1) The President of FHBA shall appoint two (2) members each year for a three-year term.
2) To achieve staggered terms, the initial appointments shall be: Two (2) members for a one-year term; Two (2) members for a two-year term; and two (2) members for a three-year term.

3) Three (3) members of the committee shall constitute a quorum.

4) In the event of a vacancy, the president shall appoint a successor to fill the unexpired term.

5) After the elections to the committee are held, the composition of the committee shall be noticed to the membership.

6) The Nominating Committee shall meet prior to each Board of Directors meeting to review nominations.

7) The Nominating Committee shall only submit to the Board of Directors the names of candidates who have complied with the "Campaign Rules and Practices" approved by the Board of Directors.

8) "Campaign Rules and Practices" shall contain a definition of eligibility section specific for each elective office of the Florida Home Builders Association.

9) The Committee shall canvass the membership, shall solicit and consider recommendations, and shall nominate at least one candidate for each office to be filled unless otherwise set forth in these Bylaws.

10) The Committee may resolve questions relating to the nomination of candidates, suggest rules of procedure for the elections to the Board of Directors, and upon direction of the President, perform other appropriate duties.

11) Nominating Committee meetings are not open to the membership, except by permission of the Chair.
· Non-Dues Revenue – The Non-Dues Revenue Committee is comprised of eight members. The Chair is appointed by the President and the Vice Chair is appointed by the First Vice President. Of the six remaining members, two each are appointed by the First Vice President, Second Vice President and Treasurer, serving three-year terms. The Committee is charged with researching and recommending to the Board of Directors non-dues revenue sources within the guidelines for the establishment of new programs.

· Past Presidents – The Past Presidents Council shall serve in an advisory role to the Board of Directors on issues affecting the Association and the industry. The Chair shall be the Immediate Past President of FHBA and the Vice Chair shall be the next most recent Past President (serving prior to the Immediate Past President), unless those individuals designate other Past Presidents to assume the assignments. The Council is comprised of all living Past Presidents of FHBA.

· Past Second Vice Presidents – The Past Second Vice Presidents Council shall serve in an advisory role to the Board of Directors on issues affecting the Association and the industry. The Chair shall be the Immediate Past Second Vice President of FHBA and the Vice Chair shall be the next most recent Past Second Vice President (serving prior to the Immediate Past Second President), unless those individuals designate other Past Second Vice Presidents to assume the assignments. The Council is comprised of all living Past Second Presidents of FHBA.
· Remodelers – The FHBA-Remodelers Council (FHBA-R) shall have jurisdiction over all matters affecting professional remodelers. The Council will be comprised of a Chair and Vice Chair, Second Vice Chair, NAHB Liaison, and Budget/Finance Officer (all to be elected by the Council at the Summer Builders Conference), the Immediate Past Chair, and one designated representative from each Affiliated Local Association in Florida.  For any noticed meeting of the Council, a quorum shall consist of the number of members present, and must include either the Chair or Vice Chair and the Chair of the Council’s Executive Committee.  The Council will employ the following subcommittees:

1) Communications
2) Codes & Standards
3) Membership
4) Education and Certification
5) Green Building/Remodeling

6) Marketing & SEBC

7) Sponsored Local Programs
8) Executive Committee of the Council – will be chaired by the Immediate Past Chair and consist of the Chair, Vice Chair, Second Vice Chair, Immediate Past Chair, Budget/Finance Officer, and the Subcommittee Chairs.
· Sales and Marketing – The Sales and Marketing Council shall have jurisdiction over all matters affecting sales and marketing professionals.
1) The Committee will interact with the appropriate NAHB SMC leadership and staff.

2) The Council is governed by a nine-member Board of Directors, elected by SMC members by ballot.

3) The Chair, Vice Chair, Secretary/Treasurer and Special Events Chair are elected by SMC members by ballot with the results announced at the Annual Fall Conference.

4) Officers begin their service at the Spring Legislative Conference.

5) The Vice Chair, Secretary/Treasurer and Special Events Chair automatically advance to Chair, Vice Chair, and Secretary/Treasurer, respectively. The Immediate Past Chair continues to serve on the SMC Board.

6) The following positions have one year terms and may opt to remain in the position for an additional term or request the position to be filled by a nomination from the SMC membership: Public Relations Chair, SEBC Program Chair, and Education Program Chair.
7) The Council may collect annual dues on a voluntary basis from its members in an amount recommended by the SMC Board of Directors and approved by the FHBA Board of Directors.  The monies collected will be included in the SMC budget.
· Southeast Building Conference – The Southeast Building Conference (SEBC) Committee is responsible for the planning and implementation of the SEBC. The Committee will be comprised of a Chair appointed by the President, a Vice Chair appointed by the President on the recommendation of the First Vice President, and 10 members serving three-year terms, four appointed by the President, three by the First Vice President and three by the Second Vice President.

· Spike Club – The Spike Club Committee is responsible for mobilizing Spikes to assist in the attainment of the Association’s membership and retention goals. The Committee will be comprised of a Chair appointed by the President, a Vice Chair appointed by the President on the recommendation of the First Vice President, and one designated representative of each Affiliated Local Association in Florida.
C. All Committees, Councils and Task Forces may take on additional duties as approved by the Executive Committee.
Sec. 3. business PLAN
A. The Business Plan (Plan) shall set out the goals, rules, regulations and operating procedures to be followed by each corporate entity that is part of the FHBA organization.

B. The plan shall identify the problems and opportunities facing the organization in the foreseeable future.

C. The plan will be reviewed annually by the Senior Officers, and, following the review, modifications will be made to the plan as conditions dictate.

D. The initial Business Plan shall cover a period of three years; the annual review process will be instituted at the completion of the first year and shall address the status of the Plan as it relates to the remaining two years, making any modifications to the Plan that conditions for that period dictate. As part of this process, the Senior Officers shall develop the Plan for the third year. This segment shall reflect the earlier modifications and follow the format established in the original Plan.

E. The Business Plan will include:

1) Mission Statement 
It is the mission of the Florida Home Builders Association and its subsidiaries to develop and maintain an organizational structure that supports and enhances the professional status of its members; encourages members to act in a manner that demonstrates honesty, integrity, honor and dignity; provides productive opportunities for members to assist in the community in all its segments; and advances and protects the opportunities for the citizens of Florida to secure safe housing, buildings and communities.
2) Description of the Business
Define the institutional structure – what is FHBA and why does it exist?
3) The Operating Environment
What are the local, state, national and worldwide conditions that impact FHBA and how are they to be addressed? SWOT: What are the strengths, weaknesses, opportunities and threats facing FHBA in the first, second and third year? What is the management team needed to operate in the identified environment? How is it put in place? What is the volunteer team needed to operate in the identified environment? How is it put in place?
4) Budget
Develop a budget that reflects the needs of each department and committee given a responsibility for implementing an assigned responsibility.
5) Additional Elements

a. Top Ten Priority Goals of the Association;

b. New Programs Worthy of Consideration;

c. Governance Changes (to be recommended to the Board);

d. Consideration of New Committees; 
e. Sunset of Committees (recommendation to President and Executive Committee);

f. Administrative Recommendations to the Executive Vice President;

g. Methods for strengthening the FHBA/Affiliated Local Association Relationships;
h. Methods for strengthening the FHBA/National Association of Home Builders Relationship.
6) Business Plan Procedures
a. The Plan should be prepared by the Senior Officers and Senior Staff.
b. The Plan should be developed with the expertise of an independent planning professional with documented experience and credibility.
c. The First Vice President and Executive Vice President should be responsible for the presentation and implementation of The Plan.
d. The Plan should be presented in draft form to all Committees, Councils and Task Forces during the annual Spring Legislative Conference.

e. Written recommendations to The Plan should be presented to the Senior Officers and Senior Staff 30 days prior to the Summer Builders Conference.

f. A revised draft should be reviewed at the Summer Builders Conference Board meeting, amended as necessary, re-circulated to the Board, and officially adopted at the Annual Fall Conference.
g. The Plan cannot be changed without Board approval.

h. The Plan will be the basis for development of the Annual Budget.

Sec. 4. Subsidiaries
From time to time, the Florida Home Builders Association may create wholly-owned subsidiaries. All shares of stock of subsidiaries will be owned by the Florida Home Builders Association. The governance structure of such subsidiaries shall be specifically defined in Article XV, SEC. 4. in the FHBA Bylaws. The Bylaws and corporate documents of all subsidiaries must be consistent with the FHBA Bylaws at all times.

A. Florida Home Builders Insurance, Inc. – The Florida Home Builders Insurance, Inc. (FHBI) is a wholly-owned subsidiary of the Florida Home Builders Association. It shall be governed by a Board of Directors of not less than 13 voting Directors, a majority of which shall be individuals that are not officers or directors of FHBA, and three (3) of which shall be individuals that are not officers, directors, or members of FHBA.  The terms of all directors shall commence at the FHBA Board of Directors meeting immediately following the annual meeting of the general membership.  The Board of Directors of FHBI shall include the FHBA First Vice President, FHBA Treasurer, FHBA Second Vice President, and FHBA Third Vice President as voting Directors, who shall serve for one (1) year or until their successors are elected.  The Chair of the FHBI Board of Directors shall be appointed for a three (3) year term by the FHBA Board of Directors, based upon the recommendation of the FHBA Senior Officers.  The FHBA Board of Directors shall appoint, based upon the recommendation of the FHBA Senior Officers, eight (8) additional members to serve as voting Directors on the FHBI Board of Directors.  The initial terms for voting Directors that are not either the FHBA First Vice President, Treasurer, Second Vice President, or Third Vice President will be staggered in the following manner, with all subsequent appointments for up to three (3) year terms or until their successors are appointed: three (3) voting Directors, including the Chair, shall be appointed for initial terms of three (3) years; three (3) voting Directors shall be appointed for initial terms of two (2) years; and three (3) voting Directors shall be appointed for an initial term of one (1) year.   All current FHBA Senior Officers other than the First Vice President, Treasurer, Second Vice President, and Third Vice President, shall serve on the FHBI Board of Directors as ex officio members, with no right to vote on FHBI corporate business, for the purpose of insuring that the representatives of FHBA, the sole shareholder of FHBI, continue to stay informed of FHBI’s activities. The most immediate past chair of the FHBI Board of Directors that is not also a senior officer of FHBA shall serve on the FHBI Board of Directors as an ex officio member, with no right to vote on FHBI corporate business.  However, any Senior Officer of FHBA for whom it would be a conflict of interest to serve as a Director on the FHBI Board of Directors, as solely determined by the FHBA Board of Directors after recommendation from the Executive Committee, shall not be appointed to the FHBI Board of Directors, or if the conflict of interest arises after appointment, shall be removed from the FHBI Board of Directors.  In such case, the FHBA Board of Directors shall appoint a replacement member to the FHBI Board of Directors to serve, or complete, the term that would have been served by the Senior Officer.  The FHBA Board of Directors may, by majority vote, remove any member of the FHBI Board of Directors at any meeting of the FHBA Board.  The corporate relationship between FHBA and FHBI will be governed as follows:

1) FHBI will be the employer of record for its employees and corporately responsible for payroll, payroll taxes, health and pension benefits, employment contracts, and compliance with a Policies and Procedures Manual acknowledged by all employees. All employees will be notified, in writing, that they are employees of FHBI.

2) FHBI will maintain a separate checking account from FHBA, but the FHBA Executive Vice President and/or Chief Financial Officer, as a means of monitoring FHBI finances, will remain a required signatory on FHBI accounts.

3) FHBI will contract separately from FHBA for its annual independent audit, the results of which will be consolidated into FHBA’s annual audit.

4) FHBI will execute contracts for essential services, including leases and rental agreements, and workers’ compensation, liability and errors and omission insurance coverage. 

5) FHBI will maintain its own corporate records, including the maintenance of Board of Directors minutes.

6) All authority for daily operations of FHBI, including employment matters, executing contracts, and receiving and distributing funds, will be vested in FHBI’s officers and administrative personnel. 

7) FHBA remains the owner and 100 percent shareholder of FHBI with full rights, through action of the FHBA Board of Directors, to replace any and all FHBI Directors with 15 days written notice.
8) Members of the FHBI Board of Directors will serve without compensation, except for reimbursement for travel, lodging, meals, and related expenses incurred as a result of attendance at Board meetings or other FHBI functions.  This provision may not be amended or modified except as provided in Article XVIII of the FHBA bylaws.

Article XVI – Finance

Sec. 1. GENERAL FUNDS
Dues and other monies collected by the Florida Home Builders Association shall be placed in a depository selected by the Finance Committee, and shall be disbursed in such a manner as the Board of Directors may direct. 

Sec. 2. AUTHORITY TO SIGN CHECKS
The following officers of the Florida Home Builders Association shall have authority to sign checks for and on behalf of the Florida Home Builders Association: President, Treasurer, Executive Vice President, and Assistant Treasurers, one of whom shall be the chief financial officer of FHBA. The signature of any two of the above-designated officers shall be necessary on all checks drawn on account of the Florida Home Builders Association.
Sec. 3. BONDING REQUIREMENT
The Treasurer and other officers or members of the staff authorized by the Executive Committee to handle the funds of the Florida Home Builders Association shall furnish a bond at the expense of the Florida Home Builders Association in such an amount as the Executive Committee may determine.
Sec. 4. APPROVED BUDGET
The Board of Directors shall adopt a budget for the Association and each of its subsidiaries each fiscal year. The Florida Home Builders Association shall function within the totals of such a budget. Any motion or resolution requiring the expenditures of funds in excess of the approved budget, whether contained in a committee report or initiated from the floor, shall be referred to the Finance and Executive Committees for recommendation before obtaining required approval or disapproval by the Board of Directors.
Sec. 5. ANNUAL AUDIT
There shall be an annual audit of the Florida Home Builders Association and its subsidiaries by an independent Certified Public Accountant that, together with the report from the Treasurer, shall be submitted to the Board of Directors. A written copy of the annual audit with a copy of the Treasurer's written report will be on display and available for examination by any member upon request. These reports shall be available within the Florida Home Builders Association building in Tallahassee. Copies of the Treasurer's report shall be made available to all members of the Finance Committee prior to the Treasurer's report to the Board of Directors.
Sec. 6. RESERVE FUNDS
The Florida Home Builders Association should maintain an operating reserve consisting of cash, cash equivalents, and short term investments (limited to bonds with maturities of five years or less), equal to the actual expenses of the Association in the previous fiscal year.  
A. At the end of the fiscal year, the Association shall transfer all of the net revenue of the Operating Fund and other amounts as shall be recommended by the Finance Committee and approved by the Executive Committee and Board of Directors to the Operating Reserve.
B. The Treasurer may, from time to time, withdraw from Operating Reserves up to $50,000.00 in a fiscal year for cash flow needs, with the approval of the President. Amounts drawn out of reserves by the Treasurer shall be returned to reserves prior to the end of the fiscal year. 

C. By a majority vote of the Finance Committee, expenditures totaling $25,000.00 may be made in a single fiscal year. Following expenditures under this paragraph, the nature of such expenditures shall be reported by the Treasurer to the Board of Directors at its next scheduled meeting.

D. Expenditures from the Operating Reserve that exceed the amounts described in Paragraph (B) and (C) above shall require three-fourths (3/4) affirmative vote of the Board of Directors present at a duly called meeting.
E. The Building Reserve Fund of the Florida Home Builders Association shall be maintained in an amount equal to the total of the prior four (4) years' expenditures within the Fund. If the Fund balance shall exceed that amount at the end of any fiscal year, the excess shall be transferred to the Industry Issues Fund.
Sec. 7. FISCAL YEAR 
Beginning with the 2007 fiscal year, the fiscal year of the Florida Home Builders Association and its subsidiaries shall be from January 1 to December 31.

sec. 8. new program requirements

A. The general concept of a new program must first be reviewed and approved by the Senior Officers.
B. Decisions by the Senior Officers with respect to new program concepts may be appealed to the Executive Committee.
C. Prior to any announcements related to a proposed new program, the concept should then be formalized into a written Business Plan to include: 

· General Purpose

· Member Benefits (Tangible)

· Association Benefits (Intangible)

· Goals and Objectives (short-term and long-term)

· 3-year Budget

· Management and Personnel Needs

· Start-up Funding Requirements 

· Sources of Start-Up Funds

· Impact on Affected Parties, Including Members and Member Groups

· Impact on Membership Development and Retention

· Impact on Governmental Affairs Policies and Issues

D. The Business Plan should be submitted to the Senior Officers for review.
E. If approved by the Senior Officers, the program must be proposed as a recommendation and submitted to at least two FHBA Committees for their review and consideration, as well as to the Executive Officers Council “for information only," and to the Finance and Executive Committees for a final recommendation to the Board of Directors.

F. If adopted by the Board of Directors, the program shall be included in the Association’s overall business plan (at the next plan review) and evaluated annually by the Senior Officers and Senior Staff in conjunction with the updating of the Association's Business Plan. 

G. The Treasurer will be responsible for monitoring the financial impact of the program after it is implemented. 

sec. 9. FHBA Financial Policies

A. GENERAL – FHBA follows the practice of allocating revenues and expenses to the appropriate function and activity as noted below. The Association does not follow or practice fund accounting; however, the monthly statements use the term “Fund(s)” to indicate Board-designated funds.

1) Operating Fund
a. Administration
· Member Services

b. Governmental Affairs

c. Conferences and Special Events 

· Spring Conference

· SEBC
· Fall Conference 

· Awards Program

· Aurora

· Excel

· Hall of Fame

d. Communications 

· Public Relations

· Florida HomeBuilder
· fhba.com
e. Education

2) Legal Defense Fund


· Various cases as approved

3) Building Reserve Fund
4) Industry Issues Fund
· Various issues as approved

5) Operating Reserve Fund
B. REVENUE RECOGNITION

FHBA recognizes revenue as follows:

1) Dues – Revenue is recognized during each month as received. An adjustment is made at the end of the year to recognize collections in November (the month following the end of the fiscal year) as revenue in the preceding year. This adjusts the dues revenue to an accrual basis.

2) Investment earnings – Revenue is recognized as earned. An adjustment to market value is also made to record the unrealized investment value in order to comply with AICPA and FASB standards.

3) Other – All other receipts are recognized as income as received.

C. CAPITALIZATION POLICY

It is the policy of FHBA to capitalize those expenditures that are long lasting and benefit future periods. The individual expenditure must be at least $1,000 and have a life longer than one year. Depreciation is recorded on a straight-line basis over the estimated useful life of the asset.

D. FINANCIAL REPORTING

FHBA prepares monthly financial reports that consist of the following:

· Balance Sheet – Consolidated for all funds

· Statement of Revenue and Expenses – Consolidated for all funds and activities as well as individual fund, activity and function reports.

· Fund Analysis – Shows in a summary format the revenue and expense activity for each fund.

· Legal Defense Fund Analysis – Shows in a summary format the approved budget and expenditures by case.

· Industry Issues Fund Analysis – Shows in a summary format the approved budget and expenditures by issue.

· Bylaw Compliance Report – Calculates compliance within appropriate bylaws.

· Investment Analysis – Shows the status of the investments.

E. BUDGET

1) FHBA prepares an annual budget for review and approval by the Senior Officers, Finance Committee and Board of Directors. The following timeline is used to develop the budget:

a. 120 days from Budget Adoption:

· Letter to Committee chairs asking for budget requests (30 days to submit)

· Staff department heads are asked for their budget requests (30 days to submit)

b. 90 days from Budget Adoption:

· Membership projection made and base membership for budgeting purposes established

· Accounting staff reviews latest financial reports and adjusts budget amounts as appropriate

· Executive Vice President projects staffing needs and salary requirements for the next fiscal year

· Committee and staff information is incorporated into first budget draft, which is then circulated to the Senior Officers

c. 60 days from Budget Adoption:

· Senior Officers meet to discuss the first draft of the proposed budget and accounting staff makes appropriate adjustments (second draft). 

d. 45 days from Budget Adoption:

· Finance Committee meets to discuss the second draft and make any further adjustments/corrections

e. 30 days from Budget Adoption:

· The final draft is mailed in consolidated form to the Board of Directors, who will then vote on the budget at the Fall Conference.

2) The following general statements govern the budget preparation:
a. The Senior Officers will provide guidance and direction as to any activities and/or projects to be included in the upcoming budget. This will include any changes or revisions to current activities and programs.

b. The budget is developed in the same format as the monthly financial statements in order to have consistency and comparability.
c. The expense budget is allocated to the actual month of expenditure vs. a prorated allocation across all months.

d. The Senior Officers recommend the salary for the Executive Vice President, who determines the salary for all other employees, with review by the Senior Officers for compliance with overall salary guidelines.

F. BUDGET REVISIONS

The approved budget will govern the fiscal activity of the Association. It is recognized that the budget is a projection for the upcoming year and that there will be necessary changes and amendments due to the dynamic nature of the organization. Budget revisions fall into one of three categories:

1) Budget transfers within a program or activity between budget accounts will be approved by the Executive Vice President and the Chief Financial Officer. The total budget cannot change as a result of changes in this classification. All changes and/or revisions will be reported to the Finance Committee at the next scheduled meeting.

2) Budget transfers between programs and/or activities will be approved by the Executive Committee. The total budget cannot change as a result of changes in this classification. All changes and/or revisions will be reported to the Board of Directors at the next scheduled meeting.
3) All other budget revisions or expenditures outside the budget will require the Board of Directors, based on recommendations from the Senior Officers and Finance Committee. 

Article XVII – Areas

Sec. 1. 
For the purpose of the Florida Home Builders Association, the State of Florida shall be divided into areas consisting of counties as follows: 

AREA NO. I 
Counties: Escambia, Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay, Jackson, Calhoun, Gulf, Franklin, Liberty, Gadsden, Leon, Wakulla, Jefferson, Taylor, Madison.

AREA NO. II 
Counties: Hamilton, Suwannee, Lafayette, Dixie, Levy, Gilchrist, Columbia, Baker, Union, Bradford, Alachua, Marion, Putnam, Clay, St. Johns, Duval, Nassau. 

AREA NO. III 
Counties: Flagler, Volusia, Seminole, Orange, Osceola, Lake, Sumter.
AREA NO. IV 
Counties: Brevard, Indian River, St. Lucie, Martin, Okeechobee.
AREA NO. V 
Counties: Citrus, Hernando, Pasco, Pinellas, Hillsborough, Polk, Highlands.
AREA NO. VI 
Counties: Manatee, Hardee, DeSoto, Sarasota, Charlotte, Glades, Lee, Hendry, Collier.
AREA NO. VII 
Counties: Palm Beach, Broward, Dade, Monroe.
Article XVIII – Amendments
Sec. 1: 
A. A quorum having been established, these Bylaws may be amended by a two-thirds vote of the members of the Board of Directors present and voting at a duly noticed meeting of the Board of Directors provided the substance of the proposed amendment shall have been noticed to all Directors at least 30 days in advance; or 
B. Absent prior circulation of the substance of the proposed amendment, a three-fourths vote of the members of the Board of Directors present and voting.

C. Notice distribution shall be the same as in Article X, Section 2 of these Bylaws.

D. The Amendment shall become effective immediately upon its passage, as aforesaid.
Sec. 2. All Bylaws and parts of Bylaws in conflict herewith are hereby revoked and repealed. 

Article XIX – Tax Exempt Status and Dissolution

Sec. 1. The Florida Home Builders Association is organized as a non-stock, not-for-profit corporation under the laws of the State of Florida and is intended to operate as a tax-exempt business league pursuant to Section 501 (c) (6) of the Internal Revenue Code of 1986, as amended (or the corresponding provision of any subsequent Internal Revenue law). No part of the net earnings of the Florida Home Builders Association shall inure to the benefit of any member or individual. 

Sec. 2. In the event of dissolution of the Florida Home Builders Association, the assets of the Florida Home Builders Association shall, after appropriate provision for the debts and liabilities of the Florida Home Builders Association, be distributed in any liquidation proceeding to a corporation, trust or association that is not organized for profit and is exempt from federal income taxation under the Internal Revenue laws applicable at the time of such dissolution. Upon dissolution of the Florida Home Builders Association, no assets of the association shall inure to the benefit of any individual member.
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